Chapter 5
PSEUDO OPERATIONS AND THE SELOUS SCOUTS

5.1 The Concept

The concept of 'pseudo' insurgents, i.e. members of
the counter-insurgency forces posing as insurgents,
is a well established, if lesser known, method of
gathering intelligence and one often used by police
units involved in crime detection.

In practice select members of the Security For-
ces are trained in the habits and modus operandi of
their enemy down to the smallest detail. Groups then
infiltrate known insurgent areas, attempting to
establish themselves as genuine insurgents. In coun-
ter-insurgency terminology this phase of the opera-
tion is known as 'validification' and is aimed both
at convincing insurgents and members of the local
population of the authenticity of the group.

Once a pseudo team has established its creden-
tials as insurgent forces, the focus shifts to
gathering all available information on insurgents
and local support for them in the area. In this way
pssudo operations can contribute substantially to
the total Security Force intelligence picture. In an
area where insurgent presence has zlready been esta-
blished, as was the case in north-eastern Rhodesia
in 1973, and where traditional Security Force intel-
ligence sources have been eliminated through popular
support for the insurgent cause, pseudo operations
may prove to be the only reliable source of intelli-
gence.
Within the cycle of any pseudo operation, vali-
dification and the acceptance of both lacal popula-
tion and insurgents of the pseudo team, invariably
proves to be the most difficult. To succeed, pseudo
teams need to emulate insurgent forces in every
respect. Furthermore, the insertion of these teams
into an area is in itself a very delicate operation.
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In most cases success is only possible if the pseudo
team contains a number of former insurgents, recent-
ly captured by Security Forces and persuaded to
change sides {'turned', in counter-insurgency jar-
gon) .,
Again, this need not go hand-in-hand with physi-
cal intimidation as might seem necessary. Numerous
studies on the motivation of 'revolutionary' forces
indicate that ideological commitment to the cause of
'liberation' plays a far less important role in
motivation than is generally believed. (1)

Research has substantiated that there is a wil-
lingness among captured insurgent personnel to
change sides in the traumatic post-contact and ini-
tial period of capture. Should a captured insurgent
not be presented with obvious means of escape and be
physically invelved in counter-insurgency operations
on the side of Government forces he, in effect,
becomes committed to the latter causa.

With the aid of these former insurgents, pseudo
teams are able to establish contact with the esta-
blished insurgent support structures within local
communities. Through the local population, further
contact with insurgent groups could also follow.
Information gleaned in this way is passed on to the
traditional elements of the Security Forces for
action. Only in very exceptional circumstances would
a pseudo team itself use intelligence c¢btained to
eliminate insurgent forces. For, if in the latter
case, the operation is not entirely successful, the
pseudo team would immediately risk being exposed as
government forces and thus lose all prospect of
gaining intelligence.

But pseudo operations are not exclusively aimed
at obtaining intelligence leading to insurgent
casualties. The aim of these operations can also he
much less subtle. By passing themselves off as
insurgents, pseudo teams could sow distrust between
the local population and insurgent forces in gene-
ral. Such actions could include acts of indiscretion
towards property, women and cattle, or local customs
and tribal beliefs. If, as was the case in Rhodesia,
competing insurgent forces (ZANLA and ZFRA) are
vying for local support, pseudo practices could fan
any friection between such forces into open armed
hogtility. Ethnic affiliation could aid in this
regard.
However, if the strategy is to survive, it
needs t0 be tightly controlled and limited in prac-
tice. Once members of the local population and
insurgents become aware of the strategy, their
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security becomes stricter and further validification
and establishment of pseudo teams becomes increa-
singly difficult. There is the danger, alsa, that
pseudo operations may be used as licence for trans-
gression of the law. If the two factors are comhined
and members of the local population become aware of
Security Forces posing as insurgents and committing
crimes in this guise, the real insurgent forces are
presented with an ideal propaganda weapon. At such
time both Security Foreces and the Government are
likely to lose some of their claim to legitimacy
that seems a natural product of their position as
enforcers of, and compliers with, the law.

In recent counter-insurgency history, pseudo
operations were first conducted by Special Branch in
Malaya. Since the concept was only introduced
?owards the latter stages of the campaign, the
impact was limited. The idea was, however, regenera-
ted and expanded during the Mau-Mau emergency in
Kenya under the driving leadership of Capt (later
General Sir) Frank Kitson. {2} It was from these
experiences that Rhodesian pseudo operations were

born.

5.2 The Formation of the Selous Scouts

In the period after the Unilateral Declaration of
Independence Special Branch was the first to employ
methods of gathering intelligence that e¢ould bhe ter-
med as pseudo operations. These were first conducted
in the Zwimba and Chirau Tribal Trust Lands during
1966 and were continuved in these areas on an infor-
mal basis up to 1973. These first attempts were
unsophisticated and mainly aimed at determining the
loyalties of members of the local population.

Within Rhodesian Army circles pseudo operations
were apparently first suggested by the second in
command of the Rhodesian Light Infantry,Major John
Hickman. Sometime before 1966 he forwarded a paper
to Army headquarters gutlining the possible imple-
mentation of such a scheme. Suhsequently after
much delay, a pilot scheme was jointly run during
1966 by the Army, Special Branch and the British
South Africa Police. This met with little success,
for, at the time, the vast majority of the local
population could still be considered passive, if
not hostile to the insurgent cause. Little intelli-
gence could thus be gained by posing as insurgents.
Moreover, pseudo modus operandi was at an early and
ruodimentary stage of development. For the time heing
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serious Army interest abated.
While the traditional sources of Security Force

intelligence had been functioning adequately inside
Rhodesia up to 1971, a drastic change resulted from
ZANLA penetration into the North-east during 1972.
Security Foreces suddenly found themselves in an

actively hostile environment late in 1972.
By the end of that year Rhodesian authorities

were fast becoming aware that the security situation
in the North-east was deteriorating rapidly. What
had seemed to be an effective and sound network of
informers dried up in a matter of weeks. Although
aware of insurgent presence and intimidation, lack
of operaticnal intelligence forestalled effective
counter-measures. This lack of detailed and accurate
information now led to the regeneration of the con-
cept of pseudo insurgents.

The former second-in-command of the Rhodesian
Light Infantry was by this stage Officer Commanding
2 Brigade. Against the background of an almost total
lack of operational intelligence and declining Army
morale, Brigadier Hickman obtained permission to
restart a pilot pseudo scheme. Similar interest had
been revived in Special Branch.

With the approval of Joint Operation Centre
Hurricane, Superintendent Peterson of Special Branch
Harare formed an all-black pseudo team on 26
January 1973. The team of six men, two African
Detective Constables and four former insurgents were
placed under the command of the Special Branch offi-
cer at Bindura. Following rudimentary training the
team was alternatively deployed in Bushu and Madziwa
Tribal Trust Lands, near Saint Albert's Mission and
in Chinamora Tribal Trust Land near Harare. While
some useful information was gathered, these opera-
tions lad to no insurgent casaulties. At the time
the lack of white leadership and expertise in the
team was identified as the major problem. For a few
months the team was disbanded, but eventually reor-
ganized - this time to include white members.

A few weeks after the formation of the Special
Branch team, the Army commenced with two pseudo
teams of their own. These consisted of two Special
Air Service non-commissioned officers who had been
attached ta the Army Tracking Wing at Lake Kariba
and a number of black soldiers from the Rhodesia
African Rifles. Finally, former insurgents were
added to the teams.

With the benefit of some weeks of operational

deployment with their own pseudo team, Special
Branch could train the Army teams in much greater
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detail - as well as provide them with vital and
detailed intelligence.

Subsequently a third Army team was deplaoyed
with the result that operations could be conducted
in the Mtepatepa farming area and in Chiweshe Tribal
Trust Land. However, Army disillusionment soon redu-
ced the number of teams to two. By this stage effec—
tive control of all teams had passed to Special
Branch.
: The first tangible success attributed to these
Feams occurred during August 1973 when a ZANLA
insurgent was captured aleong the Ruya River. During
the same operation the concept of 'frozen areas' was
developed to minimize the chances of & clash between
members of the Security Forces and a pseudo team.
The official definition of such areas read as fol-
OWS :

A Frozen Area is a clearly defined area, in
which Security Forces are precluded from opera-
ting, other than along main roads. Army Secu-
rity FPorces azlready in an area to be declared -
"Frogen" will be withdrawn from such an area by
the time stipulated in the signal intimating
that such an area is to be "Frozen". This sig-
nal must be acknowledged by the recipient. The
above ruling alsoc applies to all armed members
of the Services and Government Departments with
the exception of:

a. Those personnel tasked to operate exclusive-
ly along the Cordon Sanitaire.

b. Those personnel stationed at Protective or
Consclidated Villages and establishments
provided with a permanent guard in which
case they are restricted to 1 000 metres
from the perimeter of such establishments.

c. In the event of a vehicle breakdown, ambush
or mine deterioration on the main road within
a Frozen Area those personnel involved are
to remain in close proximity of their trans-
port. (3)

On 31 August 1973, a pseudo team effected the first
ZANLA casualty to result from these operations.
Within both the Army and Special Branch these
pseudo operations were being conducted under the
tightest security. Co-ordination between pseudo and
regular Army units was achieved on an informal basis.
As a result, a map reading error led to a clash
between the pseudo team and an Army patrol during
which the pseudo team commander, Sergeant Rabie, was
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killed. Temporarily all psewdo operations were hal-
ted.
By this stage the senior Army and Special
Branch members involved were convinced of the use af
pseudo operations. The death of André Rabie had,
however, indicated that pseudo operations had to be
conducted within a formalised structure and co-
ordinated with other Security Force actions in an
area.
During November 1973 a former Regimental Ser-
geant Major of the Rhodesian Light Infantry, Captain
Ron Reid-Daly, was recruited and promoted to Major
as Officer Commanding the pseudo insurgent unit to
become known as the Selous Scouts. The personal
involvement of Lisutenant-General Walls in this
appointment suggests that pseudo operations had
received official blessing. Henceforth pseudo opera-
tions fell directly under the control of Special
Branch. Officially part of Army Tracker Wing, the
training camp moved to a secluded venue at Makuti
near Lake Kariba where a number of vigorous selec-—
tion courses were conducted, eventually swelling

the unit to about 25 members. The regimental base
eventually came to be situated at Inkomo near
Darwendale.

When the first troop of pseudo operators Wwas
ready in January 1974, they were deployed from Bin-
dura, where their Special Branch officer was loca-
ted, into Chiweshe, Madziwa and Bindura Tribal Trust
Lands. By the end of February a second troop became
operational and a third during March. all three
troops operated in Shona-speaking areas against
ZANLA. Each troop was divided into three operating
sections of nine to twelve men, a number of whom
were former insurgents. Depending on their number,
however, sections increased in strength to twenty and
thirty men strong in some cases. Although the unit was nomi-
nally under Army control, control of intelligence,
deployment and in some instances training was in the
hands of Special Branch. At no stage were even the
military intelligence organisations allowed to exert
any influence over the unit. .

Security, however, remained a problem, for even
at this early stage it was becoming common know—
ledge in the operational area that the Security For-
ces were masquerading as insurgents. (4}

Following operations in Omay Tribal Trust Land
bordering Lake Kariba during December 1974 the need
for Matabele pseudo teams to operate against ZPRA
within Matabeleland became apparent. These opera-
tions ro—incided with the discovery that ZPRA had
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tarted using rubber dingies to cross the lakg and
nter the neighbouring areas. For‘the first time
scurity Forces also encountered insurgent forces
sing radic's inside Rhodesia. As a result a ZPRA
rientated pseudo troop was formed and stationed
e gﬂ%?ﬁgygﬁe first half of 1974 the success of
he Selous Scouts had reached such proport;cns t?at
ieutenant-General Walls instructed the uglt during
5y to double its strength from three.to six troops.
y December this had been achieved with an addition
f about 50 former insurgents. _

Although the existence of the unit, and to a
=sser extent its type of operationg had ?y now
-come an open secret, official notification of the
~lous Scouts was only served during 1977: During
sril of that year the magazine To the Point repor-

ad that:

Rhodesian army chiefs have taken the wraps off
a legendary anti-terrorist unit that for two
years has played a vital and almost tetally )
secret role in the war ... According to their

commanding officer, Major -Ron Reid-Daly, Fhey
have been directly and indirectly responsible
for the elimination of 1 203 of the 2 500 ter-
rorists who have died in the four-year-old
war. (5}

, fact, the majority of insurgent casual?ies inside
odesia were the direct result of intelligence

ytained during pseudo operations.

.3 Pseudo Modus Operandi

pending on the specific circumstances that enabled
pseudo team to enter an area as insurgent fgrces,
eudo methods and the deception employed varied:
dely from one area to the next.

According to then Major Reid-Daly the‘role of
e Selous Scouts was to infiltrate the tribal popu-
ition and the terrorist networks, pinpoint thg ter-
yrist camps and bases and then direct conventional
yrces in to carry out the actual attacks. Then
pending on the skill of the particular Selous
.outs' pseudo group concerned, their cover should
main intact which would enable them to coptlnug
erating in a particular area ... perhaps indefi~
tely. (6)

s already indicated, validification was a
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prerequisite for success. Detailed operaticnal
intelligence was regquired to enable a team to enter
an area without arousing suspicion. The next step
was to establish contact with the local population,
and specifically with the insurgent agents within
local villages. As a final step these agents or con-
tact men were used as go-betweens with the pseudo
team and any other insurgent team in the area.
Having made contact a meeting was arranged which
would be used finally to establish the credentials
of the pseudo team.

Patience is essential in almost all types of
pseudo operations. Arranging a meeting with a real
insurgent group could entail several weeks during
which numerous letters were passed back and forth
via mujibas (insurgents' youth supporters) and con-
tact men. If successful, a meeting would be arranged
between the two groups at a neutral spot in which
the senior group was approached by the juniors. Fol-
lowing this, the members of the two groups met and
mingled. Information would be exchanged, beer drunk
and possibly some revolutionary songs sung. Informa-
tion gleaned at such meetings, as well as from other
sources was then passed back to Special Branch or
directly to Fire Force, the helicopter-borne reac-
tion force, for action. One such specific type of
operation that proved to be highly effective, was
termed the Observation Post tactic.

: For obvious reasons white pseudo team members
could not come into direct contact with members of
the local population or insurgents. When a pseudo
team thus entered a village, the white(s) remained
outside and as close as possible. After contact had
been made between village members and a pseudo team,
for example, the village would be kept under close
observation. The reaction of villagers very often
gave a good indication of the presence and location
of other imsurgent groups. Upon confirmation of such
suspicion, the Selous Scouts team leader would call
in an air strike or Fire Force on the insurgent
group. To facilitate this, observation posts were
manned on high ground close to the village. Former
insurgent members with a detailed knowledge of both
local customs and insurgent practices proved inva-
luable in picking up the most minute indications of
insurgent presence. The use of observation posts was
especially suited to the rugged terrain in the North-
east of Rhodesia and proved highly successful in
these areas.

The modus operandi of the Selous Scouts was
particularly well suited for engaging the services
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of captured or wounded insurgents. It often hapgeped
that Fire Force attacked an ingurgent group, elimi~
nating most of them and capturing the remainder. o

Immediately following capﬁure and the‘trauma ig
memory of the preceding fire-fight, these insurgen
wounld be 'turned' by promise and.threat. Along dont
with a ' number of Scouts these prisoners woulddafop _
the identity of the former insgrgent group anf. une
tion as they had done in an adjacent area'suf i—
ciently far enough from the lqcal population w S
could identify them. -In this instance the newly B
turned insurgents would introduce the group to‘gon
tact men and in general establish their bona fides
with the local population. This me?hod, hgwever, .
relied upon total security, specmflgally in the are
of the contact. But even where a prlsoner_haﬂ become
compromised he ¢ould still be use@ as advisor or
source of detailed local information- )

A further variation of pseudo work entailed
what were termed 'hunter-killer' groups. Ip contiast
to a purely defensive, intelligence—gatperlng ro g,
these teams were used aggressively. Having located a
spacific insurgent infiltration route, pseudo teams
were despatched along it on the pretng of returning
from Rhodesia for resupply and retraining afte; an
extensive operation. En route further 1nf0rma?10n
was collected while the group,1n|cgntrast to +ts )
normal intelligence function, eliminated all insur

the way.
gentsﬂzgter—kil{er groups were first used north of
Mount Darwin in the Mavuradonha area where the rug-
ged terrain inhibited normal Security Force opera-
tlonsIn relation to their numbers, the Euccess.of
the Selous Scouts became an importa?t glement in )
Rhodesian counter-insurgency operatlops. Both Seiioﬁ
Army and Special Branch officers co?tlnuously calle
for the further expansion of the unit. Once the
Selous Scouts had two platoons tralngd for dep%?g-
ment, their tactical headquarters shifted to Bin uri.
As the war spread accross thelcquntry, deploymenE o]
Selous Scouts was no longer limited to the North
east., The first Scouts troops moved to Inkamo Bar—
racks on 12 July 1974, which became the regimental
rear hase. During January 1977 it was renamed the

& Rabie Barracks. '

Andreln general, the Selous Scouts achleveq lgss' 4
success in penetrating the tightgr, more discipline
ranks of ZPRA than was the case in the unstructured
command and control groupings of ZANLA. Thr?e Group
did, however, achieve considerable success 1n &
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number of clandestine operations into Botswana and
Francistown itself.

Employment of the observation post tactic which
had been so successful in the North-east proved
ineffective in the rolling savannah plains and less

.densely populated areas of Matabeleland.

Rhodesian external operations commenced on a
large scale during 1976 and were mainly aimed at
ZANLA bases in Mozambigue, A major limitation until
then had been the lack of detailed operational
intelligence on the location and lay-out of such a
base. As will be shown in Chapter 7, it was a Selous
Scouts pseudo operation in Holdenby Tribal Trust
Land which led to the capture of a ZANLA insurgent
who could compensate for this need. This led +o the
Nyadzonia raid of August 1976.

ZPRA pseudo teams were almost constantly invol-
ved in small-unit operations along the Grove road in
eastern Botswana. The group was also responsible for
the capture of important ZAPU officials in Francis-
town. The intelligence obtained from these men led
to daring Land Rover raids into Lusaka, which tempo-
rarily paralysed the ZPRA conventional threat.

In yet other instances, pseudo team members
were deployed deep into Mozambique and Zambia on
one- or two-man, reconnaissance missions to deter-
mine physically the exact locations of bases, or of
specific installations in such bases. For this pur-
pose a Reconnaissance Troop was formed during the
latter half of 1976. With a maximum strength of
twelve men they specialized in deep penetration in
preparation for larger external operations.

To facilitate security, the Selous Scouts con-
structed prefabricated corrugated iron 'forts' at
their forward deployment bases at Bindura. Bulawaya,
Mount Darwin, Chiredzi, Mutoko, Rusapi, etc. When
operating in an area, the fort would be occupied as
forward tactical headquarters from which deployment
(at night) was undertaken, and where all captured
insurgents were interrogated. All captives were
hooded and flown into a landing zone in the fort. If
the captives were important enough, eg. a political
commissar, section leader and one or two other mem-

bers of a group, the group would be reconstituted
with pseudo operators and returned to the area. In
this way the team had a sound knowledge of the
area from the start while the former insurgents
knew who their contact man in each village was and
how to contact other groups.

Should a pseudo team establish itself in an
area as an insurgent group in its own right, the
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process of validification could entail extracrdinary
measures. It could entail calling in an air strike
by Security Forces on their own position or close to
it. Alternatively it could consist of select aggres-—
sion against Security Forces or eivilians. One such
example was documented in Africa Confidential

After a white farmstead about forty miles
north-west of Salisbury had been attacked, it
was discovered that one of the two groups in
the assault were Selous Scouts ... {7}

Iin some cases attempts at validification did more
harm than good, as was the case with the first
attack on a Protected Village. This was carried out
by a pseudo team in the Mount Darwin area in Kandeya
Tribal Trust Land during 1974 and precipitated a
rash of similar attacks by real insurgent groups. A
second example occurred in Nyanga North where a
resident pseudo team trained and briefed the local
population so well in aiding them that by the time
real insurgents penetrated the area, a clandestine
organisation had been firmly established for them.

Egpecially during the initial years, many
pseudo operations were conducted to sow dis-
trust between members of the local population and
the insurgents. Rudimentary attempts towards achie-
ving this objective consisted for instance of theft
or offending local customs. Numerous further
refinements were added. One such practice entailed
cazlling in an air strike or Fire Force on the insur-
gent group after they had left a specific kraal,
After two or three such occurrences the insurgents
invariably suspected the kraal members of informing
Security Forces of their presence. In revenge, and to
forestall any repetition, innocent kraal members were
executed. This would normally put an end to any
voluntary support that the insurgents could expect
from the kraal. (At the same time such punishment
could alsc intimidate the inhabitants from helping
the Security Forces).

A second method used relatively widely once an
insurgent contact man had been identified, was for a
pseudo team to eliminate him publicly after label-
ling him a traitor to the insurgent cause. Since the
rest of the kraal members knew the contact man to be
& loyal and staunch insurgent supporter, such a death
would lead to considerable disillusionment and
bawilderment. This practice had become so common by
the end of the war that the Rhodesian Criminal
Investigation Department had opaned a number of
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murder dossiers on Selous Scouts and Special Branch
members. Invariably poor security led to a general

knowledge of these measures. As the war progressed

and Selous Scouts operations increased and intensi-
fied, this knowledge also spread to the local popu-
lation and imnsurgenit forces in the field.

Although the short term benefits that were
achieved by such illegal actions were substantial,
once the local population became aware of these
practices, it could only have had a distinctly nega-
tive effect on their attitude vis 8 vis the govern-
ment in general. The task of govermment, i.e. judi-
cious law enforcement and maintenance of law and
order, is incompatible with substantial transgres-
sion of the law. Under these circumstances it
becomes extremely difficult for any such regime to
claim legitimacy.

Once insurgent forces and their supporters
became aware of pseudo activities, various measures
were instituted to identify any such teams. Specific
bangles and pieces of clothing were worn which would
provide positive proof of identification. On speci-
fic instruction, members of the local population
changed their method of aiding insurgent forces.
Instead of leaving nightly food parcels at predeter-
mined spots, each insurgent received his food indi-
vidually during daylight. Any white member of such a
team would thus be identified. It was only during
1979 that the Selous Scouts succeeded in fielding
all-black teams to eliminate this problem.

In reaction to these changing means of identi-
fication, the Selous Scouts launched an intensive
intelligence effort to remain constantly aware of
what these entailed in any specific area.

A major success that did result from these ope-
rations was the mutual suspicion and distrust
between insurgent forces in the field. Contact
between such groups was increasingly preceded by
lengthy exchanges of oral and written messages and
co-ordination of foreces for a single operation pre-
sented acute problems. This was even more 80 in
those areas where both ZANLA and ZPRA forces were
operating. Within ZANLA, groups freguently attacked
one another. To increase this breach even further,
pseuda ZANLA teams began attacking ZPRA insurgents,
thus ensuring that the next encounter between ZANLA
and ZPRA would turn into an armed clash. During the
period between 1976 and 1978 when ZANLA attempted to
encroach on Matabeleland, the success of this method
was such that a captured ZANLA commander confessed
to having been shocked by the fact that his first
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eight contacts were with ZPRA forces. He was captu-
red by the Security Forces in the ninth.

A further method employed in the Mount Darwin
area entailed the intimidation of known contact men
to aid the Selous Scouts. Shortly after having cal-
led in Fire Force on a group of insurgents in the
area, the psendo team visited the contact man. It
was made clear to him that failure to co-operate
with Security Forces would lead to his death. There-
after his kraal was kept under constant surveillance
from an observation post. Each time an insurgent
group entered the area, the contact man would, for
example, hang up a certain blanket after which he
would meet the Selous Scouts at a predetermined spot
to exchange information. Fire Force would then nor-
mally eliminate the insurgent group.

The contact men recruited in this manner were
code-named 'Lemon' and 'Orange' and collectively
known as 'Fruit Salad'. Since they were also paid
for their services, the sudden appearance of riches
in both cases led to insurgent suspicion and retri-
bution. In his book Selous Scouts - Top Secret War
Lieutenant-Colonel Reid-Daly describes a similar
operation code-named Market Garden with the two com-—
promised contact men known as Apple and Banana. This
incident occurred at the foot of the Mawvuradanha moun-
tains in the North-east. (8)

As stated above, the Selous Scouts eventually
could claim the highest kill ratio of all Rhodesian
Security Forces. Although Fire Force, and First Bat-
talion Rhodesian Light Infantry, which constituted
the guick deployment troops of Fire Force, were phy-
sically responsible for most of these insurgent
casualties, the intelligence that had led them to
the insurgents originated from the Selous Scouts.

Yet, the very success of pseudo operations led
to constant demands for the further expansion of the
unit. Originally a single platoon of highly skilled
men, the Selous Scouts grew into a disproportionate-
1y large unit of 1 800 men. A substantive portion
were, however, territorial soldiers and thus not
permanently attached to the unit. The rapid increase
in numbers in itself led to a number of problems. In
the first instance the unit was forced to lower its
entry standards to obtain enough personnel to comply
with Combined Operation demands. This led to a gene-
ral lowering of operational standards in the pseudo
role as did the widespread use of the less-demanding
observation post tactic. The latter did not require
as high a standard of training and experience as did
normal pseudo operations. On the other hand, these
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recruits were not azll suitable for pseudo-type ope-
rations, while their training could not be as tho-
rough.
As a result pseudo operations again shifted in
emphasis away from that of gathering intelligence to
a more aggressive role where insurgent casualty
figures became all-important. This process was aided
initially when substantial bonusses were paid for
insurgent casualties.

5.4 Conclusion

The major problem touched on above, that of the
widespread use of pseudo operations and the illegal
nature of some of these practices, relates to a much
wider problem, namely that of legitimate political
authority. Without a legitimate claim to authority
in the eyes of a substantial portion of its popula-
tion, a government would have to rely on coesrcion
alone to enforce compliance to its laws.

Legitimacy is a political necessity, for it
reduces ... dependance on naked power by allow-
ing (the government) ... to rely on

authority. (9)

Furthermore, Claude E. Welch points to an important
factor in relation to government resorting to force

inconsistent use of coercion can both speedily
alienate individuals and focus their discontent
upon political institutions. {10)

As a legitimate institution, authorities lay down
and enforce compliance to laws that govern human
activity in any country. Should this same government
provide evidence of not abiding by these same laws,
it stands to lose much of its legitimacy in the eyes
of thosze affected. Such loss of legitimacy of neces-
sity focusses on the political struetures and insti-
tutions of the country. Within rural areas such dis-
satisfaction is aimed at the manifestations of
government, i.e. local administration, the police
and other government institutions and agencies.

In the following guotation Frank Kitsen addres-
ses the same problem, if more directly relevant to

pseudo operations

there is absolutely no need for special
operations to be carried out in an illegal or
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immoral way and indeed there is every reason to
ensure that they are not, because they are just
as much part of the government's programme as
any of its other measures and the government
must be prepared to take responsibility for

them. {11)

Pseudo operations were used extensively in Rhodesia
and in the long term proved to be counter-productive.
In such operations the population inevitably become
the battleground. If adequate protection from the
linsurgents is not provided, pseudo operations cause
{the local population to he yet further alienated
/from the Security Forces. In fact, the widespread
use of such operations in Rhodesia trapped the local
population between the two opposing ‘sides: Ehe™ ™ 7
insurgents on the one hand and the Security Forces
posing as insurgents on the other. Both sides were

i ready to exact retribntion should the local inhabi-~
| tants assist the anemy. Yet, purely as a military
measure pseudo operations were probably the most

effective means of effecting insurgent tasualties.
According to a study by the Directorate of Military
Intelligence in 1978 a full sixty eight percent of
all insurgent fatalities inside Rhodesia could be
attributed to the Selous Scouts.

Casualty figures in themselves, however, are
not a sure indication either of success or failure
in a counter-insurqgency campaign. ‘This is particu-
larly true in pseudo operations: although numerous
insurgents were killed, Security Forces failed to
gain any permanent hold over rural areas. Such ope-
rations did Succeed in creating distrust and confu-
sion both amongst the insurgents themselves and
between the insurgent forces and the local popula-
tion. At the same time the punitive approach to sub-
verted and potentially subverted rural people led
to the simultaneocus creation of distrust and confu-
sion between the rural population and Security For-
ces. Security Forces completely lacked a strategy by
which they could steadily gain control over increa-
singly subverted rural areas. Therefore, the Selous
Scouts were merely the instruments of an averly
.aggressive and punitive strategy, simply directed at

killing as_many insurgents as possible and punishing

the rural. black population to force them to desist
from support for the insurgent forces.

Security Forces should not have attempted to
exert an uncertain control over all contested areas.
The most seriously subverted Tribal Trust Lands
should have been temporarily abandoned. Those areas
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securely under government control should have been
identified. Working outwards from these secure bases,
Security Forces would then have been able to concen-
trate their resources on adjoining areas which were
as yet only partially subverted, These threatened
areasz could have been consolidated by means of
strict population control and by involving the local
population in their own defence and development.

Within the structure of the Rhodesian Security
Force apparatus the affiiiation of the Selous Scouts
presented problems of its own. Army control of the
unit was initially vested in the Commander af the
Army, iieutenant-General Walls. When appointed as
General Officer Commanding, Combined Operations,
GCeneral Walls retained this relationship. COMOFPS
involvement in the planning of special force opera-
tions has been discussed in Chapter 2. 'Command and
Contrel'. In addition friction developed between the
Selous Scouts and the Special Air Service each vying
for the status as primary special forces unit.

A particular problem resulting from Special
Branch's control over all pseudo intelligence acti-
vities wad the almost total absence of co~operation
with the Directorate of Military Intelligence. The
Selous Scouts were in fact under specific Special
Branch instructions not to divulge any information
to the Directorate of Military Imtelligence. It
would seem that professional jealousy and personal
animosity played a major role in these co-ordination
problems. When the concept of pseundo operations was
initially put inte practice, military intelligence
organisations were by their own admission, incapable
of controlling them.

celous Scouts liaison with brigades also left
much to be desired. An area would be frozen, pseudo
+eams would move in, complete their task and be
withdrawn with very little intelligence passed on to
the brigade headqguarters in whose area it had taken
place. Again Frank Kitson has very definite ideas on

the subject

special operations must be organised and
implemented under the auspices of the normal
machine for directing the campaign and the
advantages to be gained from them weighed
against the psychological implications of them
becoming known. Furthermore normal Security
Force units should he informed as to the nature
and purpose of special operations as far as it
is ronsistent with the requirements of security
so that they come to regard Special Forces &8s
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helpful colleagues and not as wild, irresponsi-
ble people whose one purpose is to steal the
credit from those who carry out more humdrum,
but necessary roles. (12)

In the final analysis the technique of pseudo ope-
rations in Rhodesia proved highly successful and re-
emphasised its value as a method of gathering intel-
ligence. The problems encountered and deviations
from the concept were less the result of the Selous
Scouts and Special Branch than they were the result
of the absence of a coherent Security Force counter-
insurgency strategy and a punitive approach to the
whole problem of the insurgency.
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