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presentation!

1.  what is ‘the Lab’ ���
	



2.  snapshot of projects���
	



3.  principles & approach	





The Safety Lab is an innovation test center ���
focused on safety & security in the Western Cape.	



We conceptualize and incubate paradigm-shifting solutions ���
that create opportunities for safety. 	





overview!

1.  funded by Western Cape Govt ���
Department of Community Safety	



2.  arose out of provincial strategy to develop 
‘whole of society solutions’	



3.  established 2012; currently team of 6 plus 
network of advisors 	









The brief	


	


“Find creative ways to 
implement the WC 
Liquor Act to reduce 
murder in Nyanga”	


	


•  ‘SA’s murder capital’ ���

(±10% of province)	


•  politicised context	


• multi agency focus	



	



Our insight	


	


No credible youth 
programming at times 
of violence (weekend 
& evenings)	


	


•  SAPS stats, census data, 

court inquest, forensic 
pathology	



•  video documentary	



Approach	


	


Activate existing facility 
with suite of sports / 
arts / culture offerings	


	


•  ‘activity agnostic’	


•  brand for youth appeal not 

‘safety’ or recognition	


•  focus on costs	



1. Nyanga Yethu !







The brief	


	


How can we improve 
access to safety stats 
or construct better 
data sets? 	


	


•  SAPS embargo and low 

reporting rates… 	


•  while rest of world moves 

to data transparency & 
improved analytics	



Our insight	


	


Closed user groups 
have capacity to 
generate accurate 
useful safety data	


	


•  ‘Crowd sourcing’ apps 

largely hype: duplicative, 
costly & no incentives	



•  Closed user groups in 
violent areas have useful 
data but less tech access	



Approach	


	


Build simple phone 
apps to replace paper 
reporting in specific 
user groups 	


	


•  Reduce admin time; 

increase accuracy & 
completeness	



•  Move to simple analytics	


•  Smartphones affordable & 

widespread	



2. iSafety  !



v1	


1 800 events logged 
over past year	



v2	


adds GPS tracking for staff security & data 
verification	



example:  
Ceasefire Hanover Park 



The brief	


	


“What happens to 
CCTV footage not 
used in apprehension 
or conviction?”	


	


•  limited access	


•  emotive topic with global 

sensitivities	


•  concerned about 

irresponsible sharing	



Our insight	


	


Vast majority of 
footage destroyed 
unused. Rich material 
if used effectively	


	


•  live images are more 

compelling than any 
pamphlet or email	



•  many crime types can be 
reduced by awareness	



Approach	


	


Repurpose & activate 
CCTV for crime types 
where insight enables 
safety 	


	


•  pilot: comic book format	


•  night-time digital 

activation on Long St	


•  coming soon: online ‘living 

archive’	



3. CCTV activation  !



round 1: 16 page comic book | 50 000 distributed | partner Metro Police	





round 2: mobile street activation | >8 000 viewers | 3 night-time locations	





round 3: social activation via online repository | launch with 8x MO’s	





A taxi driver picks up Herbert von Karajan ���
after a concert and asks, "where to?" 	



	


Karajan replies, "it doesn't matter…���

I’m needed everywhere"	





1.  strategy based on capability not theory���
	



2.  enough data to inform decisions���
	



3.  ‘responsible experimentation’ ���
	



4.  ‘just do it’ 	



the Lab’s key 
principles!



1.  what’s the value / role of innovation? ���
	



2.  ‘tag & release’ - to whom?���
	



3.  safety vs security responses���
	



4.  funding model - “isn’t this government’s 
job?”	



serious 
challenges!



thank you	




