_Resoumes on the East Coast _
of Africa

The protection of resources in the
region through joint initiatives
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South West Indian Ocean Fisheries Commisision

=Stanlishied Nevember
2004 by FAO

= 1St meeting April 2005 In
Nairobi, Kenya

—

= Advisory body promoting
sustainable development
and utilisation of coastal
fishery resources off the
shores of East Africa &
several island states

= Also respoensible for
management & regional
cooperation on fisheries

policy
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= Catches in region increased by >10% in last decade

= Fish resources of the coastal waters of the
southwesthern Indian Ocean constitute a major
source of animal protein for many near-shore
communities
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= Majority of fishing boats are foreign - Spain, Taiwan,
Japan, France & Uruguay
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= Tuna resources are managed by the Indian Ocean
Tuna Commission (IOTC), based in Seychelles
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Source: G. Parkes, IUU Fishing, May 2007
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Total aggregate catch of yellowfin and skipjack tunas (1° squares) by purse seine vessels in the Indian Ocean
during 1983-2001 showing catches inside and outside EEZs (Source: IOTC purse seine catch and effort data).

Source: G. Parkes, IUU Fishing, May 2007
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Freshwater fish 96% of
total production

i Principal fishery in Lake
Victoria - Nilejperch, -
tilapia, & sardine

%.me lisheries sector lands only ~7,000 t of fish in

4 (abou ot ) —

Imated at 150,000t

= EEZ Is also located within the richest tuna belt In
the Indian Ocean
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= Artisanal flsherlessector of great |mportance to the
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country’s economy In coastal region, supporting
the livelihood of many coastal communities

= 90% of fleet are small, non-motorized boats,such
as outriggers & dhows using gill & seine nets,

traES, hand & bottom lines




Kenya
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— Wwith'the Goevernment - ne ebligatiens te land or
transship catches In the country

= Limits the country’s benefits from its EEZ fishery &
denies Kenya development aspects associated -
with transshipment, landings for precessing or by-

catch trade




Kenya
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~ Industry are invelved in “-“‘--"-e-x =
____decision-making process in fisheries

"= MCS:-VMS expand to all fishing vessels

- Area restrictions — marine reserves tool Iin
fish restoration; foreign vessels not In
terrirorial waters

- boarding & inspections ofifishing vessels
‘_’ - record catches & by-catehes (loghooks)u.

ﬂg@r-r rimpiishery as high as 50%

= [UU catches estimated at 20% of total catches
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= Coast has a narrow, s arpy alling shelf=fishine
_E__acnmty_ﬁ_ggnerally concentrated!inshore and
around'the islands of Zanzibar, Pemba & Mafia.

= Qutrigger canoes & small dnows catch great
diversity of species, e.g. snapper, kingfish, shark,
rays, shrimps, lobsters, sardines

Smallfleet of trawlers

Shrimps)| & pUrSe)seiner:
SardInes) st territorial

waters



- Under Currenﬁmensmg system, dlfflcult to ) know
~ how much tuna being caught - could be worth as
much as 200 million US$

= During peak fishing season, up to 10,000 t of tuna
caught in Tanzania’'s EEZ weekly

= No catch limiting & not full VMS coverage
ﬁ@tlatlons with EU currently to license 39 tuna.
: e —




-—-__Control_ﬂ_shchenS|ng procedures, protect the
environment and raise revenue collection to

20 million US$ a year by 2011

= Previously only 2.8 million US$ collected'from the

fisheries sector

el

Inspection of

shrimp trawler
by Tanzanian
Inspectors in
Aug 2003



Jlanzania
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=i 'aswer-e licensed to' oft l'anzania

= Sudden increase to 84 when foreign fishing fleets
realised' that regularly patrols of EEZ instigated

= MCS programme - EU-registered purse seine fleet
start reporting catches to flsherles authorltles

= |UU catches estimated

&15% ofitotal catches |

pection on board a

foreign flagged tuna
longliner
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animal protein & employment

~ (direct employment for ~90 000 people)

= Total marine products estimated at 100,000 to
120,000 t per year

= Fish consumption Is estimated at / kg per caplta




Viozambioue

1 Secior criafaciarisacd 9y 2conomlic chvaur/

— == 3 \Vain types of fisheries: industrial fisheries, semi-=

-~ Industrial & artisanal

= |ndustrial fleet: dominated by State joint-venture
companies; Major products tuna & shrimp

= Semi-industrial fleet: mostly national ewnership
Catches shrimp, demersal fish

Jiisanal: W|despread along nearshore coastline. =
Jnandlines, gillnets

= Most fishing 15-20nm off coast
= Only tuna fishery further offshore



Mozambigue

1 Officlally 75% of all fisneries
el pplelpleiefeiel oLl
~ practice, only'a small
~ proportion has effective

management

= Related to limited resources
(human and financial) and
the extensive Mozambique
coastline

iy has necessary legal

= Significant increase over
last 10 years in MCS



Mozambigue
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~ some cases with Seuth Africa co ' '

~==Nation-wide-implementation of VMS (2004)
= Co-management regimes for artisanal fisheries

= |ntention to sign the UN Fish Stocks Agreement
and to implement other FAO initiatives;

= Not a member of IOTC

it
Wﬂmhigh as 75%
catches estimated as 15% of'total catch



Soeuth Africa. S>=
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" = \West Coast a lot more productlve than— S| —

~ lhut-higher-species diversity in east

= Significant changes - iIssuing of long-term rights In
2005 for 10 —15 years

= Transformation of sector - more representative
- Relatlvely smaII sector within natlonal economy




South Afrlca

. By T§60s catches in several flsherles had exceeded
— Strstalnablevle ds and were in sharp declines

= |nitiatives to improve the scientific basis for
management of the major fisheries




South A
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_E_Small_p.elaglcs purse-seine
Tuna & swordfish: pelagic longline
Horse mackerel: mid-water trawl

= East Coast fisheries:
Tuna longline
Rrawin trawl in Kwazulu-Natals

Image from ICSF



South Africa

1 MICS Cagaolllilas:

- 4newe Vifﬁ’ﬁ’m Protecuion VesselsH(=Er\/s
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- Joint patrols with Namlbla on West Coast
with Mozambigue, Tanzania on East Coast

Established observer & port monitor scheme




Mainlinks between MES & Eisheles Managementi (EAO)

ishery
Before fishing - While fishing - Duzing landing - Post landing




_Characteristics of IUU Fishing

L= \WWoernd-widespreblem, affecting.domestic waters &
- h|gh seas & allitypesof fisheriest

-"Fl'armful o fish stocks and undermines the efficiency,
of national & international measures adopted to
ensure sustainability of fish stocks
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-~ == Spclal costs - affects livelihoods offishing
_communities, particularly in developing countries
— I\/Iany of the crew on IUU fishing vessels are from

poor and underdeveloped parts of the world and
often poor working conditions (social & safety)




OpEed countre:

J —rt st ~r —

weiiy inio [UY fisring)

ARAGINVAIR

‘J‘)J‘/JJ\Ja

2L solllover of calg

m
{0

Jclm Iead

0
5
(<l

P — - - - — -
AN

——#—-

= |UU flshlng IS‘dVﬁHTﬁICJdnd multl faceted problem
—————

= Nossingle strategy Is sufficient to eliminate or
reduce IUU fishing

= Concerted and multi-pronged approach.is reguired
nationally, regionally and internationally, and by
type of fishery.
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= |[UU IPOA (FAO)
——
= SADC Fisheries Protocol
= SWIOFC

= |OTC

= SADC -
W
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plnfo Professional - [Fishery Zone...]
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With VMS software -

“Electronic Operations room”,

fleet & operational

- commanders can remotely A AW

remain aware of the
operational situation

Amend patrol plans
accordingly
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= Food security
= Services
= Taxes —

= Renewable!
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g [ O\ — < it ?
~_ " Re #eglonal Stra?tegy'—_what IS It ~
— Aim to reduce |UU fishing
— Harmonisation
— Cost effectiveness -

= Regional Joint Ops centre
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;_(;Begional Monitoring and Surveillance
meetings & workshops

= Joint patrols (bi & multi-lateral)
= Data sharing
= | egal frameworks

T
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= Donor agencies
= Service Providers




|5 1t wWortr) 1t7

 « |UU estimated at 15% of landed fish
:_*-_ . . . .
= Growth'in the regional fishing vessel register
= Growth In joint ventures
= Stock stability

= |ncreased Investment

E—
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S— OUtsourced‘rrﬁpiﬁmentlng agency
= Minimal' Government interference
= Clear objectives
= Expertise and Professionalism

= Discuss > Consult > Decision > Implement
2 Wwithin 6 _ Vland Annual
eting. |
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= Support MCS —
_=_—h . . . .

= Cooperation Fisheries agencies

= |ntelligence gathering

= |[ntegrate regional vessel register
= _Interrogate fishing vessels
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?Iiiﬁd*a-cmﬂmon goal
= Use an Implementing Agency
= Start small -
= Grow strong
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