
Bavarian Visit
Analysis of Crime



SOURCES OF INFORMATION
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SAPS Systems

• Crime Administration System (CAS / ICDMS)
• CMI (Crime Management Information (SAP 6)
• CRIM System
• Global Access Control System 

• Management Information System (“BI”- Operational analysis)
• Geographical Information System (Crime Mapping)
• Profiling

Other
• Visiting of Crime Scenes
• Field visits
• Environmental assessments
• Docket analysis
• Suspects
• Witnesses



CRIME ANALISTS – POLICING LEVELS
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Policing
Level

Analysis Capacity

Provincial 
Level

Intelligence Analysis Centre (IAC) – Crime Intelligence
Crime Registrar
Provincial Operational Coordination Centre (POCC)
Monitoring and Evaluation 

Cluster Level Intelligence Analysis Centre (IAC) – Crime Intelligence

Station Level
Crime Information Management and Analysis Centre 
(CIMAC)
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Crime Threat Analysis

CRIME THREAT ANALYSIS PRODUCTS

The diagram below indicates the CTA process 

from which different products will emanate.

07 Crime Threat Analysis.xlsx
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Station Crime Priorities and Threats 
Product Product

Code
Functions & 
Purpose

Minimum Standard Guideline Sources 
and 
Systems

Station 
crime 
priorities 
and threats

Station 
CIMAC 07
(CTA 02)

Function:
To reach consensus 
on crime priorities 
by all environments 
at the station

Purpose: 
To determine crime 
categories that 
should be prioritised 
by the station

Adequate consensus on crime priorities and threats must 
be reached by station management and the concluding 
findings must be based on the following six indicators (all 
indicators or at least the majority thereof):

The seriousness of the crime

- The extent of crime
- Increasing trends
- The perceived concerns and/or fears or outcry of the 

community
- The financial losses and/or economic impact
- The social impact (National Development Plan)

Station 
management

Example of Structure & Elements for Crime Priorities and Threats

Lay out

Quarterly
Priority: Contact Crimes Priority : Property Crimes Threats

STATION CRIME PRIORITIES IN TERMS OF CONTACT CRIMES & PROPERTY CRIMES (INCLUDING THREATS)

STATION CRIME PRIORITIES & THREATSINDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Crime Pattern Analysis Findings 
Product Product

Code
Functions & Purpose Minimum Standard 

Guideline
Sources and 
Systems

Crime 
prevention 
pattern 
analysis 
findings

Station 
CIMAC 07
(CTA 03.1)

Function:  
The analysis of the what, when, 
where and how aspects of crime  

Purpose:
To provide Crime Prevention 
units with crime information to 
assist in the deployment of 
resources on specific days of the 
week during specific time periods 
in specific geographical areas for 
crime prevention purposes (pro-
active policing) 

Elements:

- The “what” aspect of crime

- The “where” aspect of 
crime

- The “when” aspect of crime

- The “how” aspect of crime

- Business 
Intelligence (BI)

- Geographic 
Information System 
(GIS)

- Suspect profiles
- GACS 

Management 
Information matrix 
in conjunction with 
pivot tables.

Example of Structure & Elements for Crime Pattern Analysis Findings

Lay out

Weekly
Count of Offence TIME

Day of Week Offence
15:00 to 

17:59
00:00 to 

02:59
06:00 to 

08:59
18:00 to 

20:59
09:00 to 

11:59
21:00 to 

23:59
12:00 to 

14:59
03:00 to 

05:59
Grand 
Total

CRIME PATTERN ANALYSIS

FOCUSSED -  ON STATION CRIME PRIORITIES

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Modus Operandi Findings 
Product Product

Code
Functions & Purpose Minimum Standard 

Guideline
Sources and 
Systems

Modus 

Operandi 

Findings

Station 
CIMAC 07
(CTA 03.2)

Function:  
The analysis of the what, when, 
where and how aspects of crime  

Purpose:
To provide Crime Prevention 
units with crime information to 
assist in the deployment of 
resources on specific days of the 
week during specific time periods 
in specific geographical areas for 
crime prevention purposes (pro-
active policing) 

Elements:

- Station Priorities

- Generalised modus operandi – All 

offenders

- Specific Modus Operandi –

Repeat/group offending

- Business 
Intelligence (BI)

- Geographic 
Information System 
(GIS)

- Suspect profiles
- GACS 

Management 
Information matrix 
in conjunction with 
pivot tables.

Example of Structure & Elements for Modus Operandi Findings

Lay out

Weekly

CRIME THREAT ANALYSIS PRODUCTS CONT…

Station Crime Priorities and Threats Generalised Modus Operandi - All Offenders Specific Modus Operandi - Group Offenders

MODUS OPERANDI ANALYSIS

FOCUSSED - ON STATION CRIME PRIORITIES AND THREATS

INDEX
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Repeat and Group Offenders 
Product Product

Code
Functions & Purpose Minimum Standard Guideline Sources and 

Systems
Repeat, serial 
and group 
offender 
product

Station 
CIMAC 07 
(CTA 04)

Function:
Linking of case dockets

Purpose:
To determine crime series

Elements:
The following are elements that have to be 
included in the matrix for linking purposes:
- Numerical serial number
- Current case number
- Date of the crime
- Time of occurrence
- Crime address/location
- Crime category/type
- Victim particulars
- Offender particulars
- Vehicle details
- Modus operandi
- Co-accused particulars
- Previous convictions (SAPS 69)
- Any other pending cases

- Crime Administration 
System (CAS): 
Functions 8.5.2.9.2 / 
8.5.5.2.1 / 8.1.1.3 / 
8.5.2.1.1

- Criminal Record 
System: Functions 
3.20.5 / 3.20.6 

- GACS (BI): Profiling 
function 

- Circulation System: 
Goods & Persons

- GACS (MI) Matrix.
- Case dockets

Example of Structure & Elements for Repeat and Group Offenders

Lay out

Monthly Name in full
Indicate the type of offender 
whether it is a Repeat 
Offender or Group Offender

Profile
Yes / No

Address of Repeat or Group 
Offender

Previous Cases including 
Current Case Cas Numbers Outcome Co-accused

REPEAT & GROUP OFFENDERS

FOCUSSED - ON STATION CRIME PRIORITIES AND THREATS

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Most Wanted Offenders

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Most wanted 
offenders

Station 
CIMAC 07 
(CTA 05)

Function:
Information is 
supplied by 
detectives after 
applying their criteria

Purpose:
Assist detectives to 
detect the most 
wanted suspects

- Focus on crime priorities as per 
station CIMAC 07 (CTA 02) and 
threats as per station CIMAC 07 
(CTA 10) 

- Most wanted offenders must be 
determined by the station 
detectives every month

- The list should consists of the 10 
most wanted offenders

- Detective Service
- Crime Intelligence
- DPCI

Example of Structure & Elements for Most Wanted Offenders

Lay out

Monthly

CRIME THREAT ANALYSIS PRODUCTS CONT…

Name & Surname of Offender Identity Number / 
DOB

Address of Wanted 
Offender Station Name Cas number Offence Circulation 

Number

Profile with Photo
Indicate if available / 

not available

MOST WANTED OFFENDERS

FOCUSSED -  ON STATION CRIME PRIORITIES AND THREATS

INDEX
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Verified Drug Posts 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Verified drug 
posts

Station 
CIMAC 07 
(CTA 06)

Function:
Collect the 
information from 
sources

Purpose:
To determine drug 
outlets

An operational working definition of 
a drug post:
A drug post can be defined as a 
structure (like a house, shack, tent, 
caravan, garage, storeroom, etc.) where 
an exchange and/or transaction related 
to illegal substances or drugs takes 
place

- Sector commanders
- Crime Intelligence
- Detective Service
- Members of the public

Example of Structure & Elements for Drug Posts

Lay out

Monthly
Address of Drug Post Illicit Inkwazi Number

DRUG POSTS (OUTLETS)

FOCUSSED - ON STATION CRIME PRIORITIES AND THREATS

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Unlicensed and Problematic Licensed Premises

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Unlicensed and 
problematic 
licensed liquor 
outlets

Station 
CIMAC 07 
(CTA 07)

Function:
Collect the 
information from 
relevant sources

Purpose:
To determine 
problematic liquor 
outlets

- Focus only where crime is 
prevalent or problematic in relation 
to licensed liquor outlets, e.g. if 
analysis indicates a high 
prevalence of rapes and assaults 
in the immediate vicinity of a liquor 
outlet 

- In relation to unlicensed liquor 
outlets – these must be closed 
down (Liquor Act)

- Designated police 
office (FLASH)

- Sector commanders

Example of Structure & Elements for Unlicensed / Licensed liquor Outlets

Lay out

Daily

CRIME THREAT ANALYSIS PRODUCTS CONT…

Trade Name 
(Name of Outlet) Owner / Manager Details Address of Outlet Criminality Crime Generators Date listed Licensed / 

Unlicensed

UNLICENSED AND LICENSED LIQUOR OUTLETS

FOCUSSED -  ONLY WHERE CRIME WAS PREVALENT OR PROBLEMATIC IN RELATION TO OUTLETS

INDEX
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Problematic Firearms and Second – Hand Dealers 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Problematic
firearms and
second-hand
dealers

Station 
CIMAC 07 
(CTA 08)

Function:
Collect the 
information from 
relevant sources

Purpose:
To identify 
problematic firearms 
and second-hand 
dealers 

Focus on dealers that came under the 
attention of the SAPS because they are 
linked to possible criminality

- Designated police 
office (FLASH)

- Sector commanders

Example of Structure & Elements for Firearms and Second-Hand Dealers

Lay out

Daily Trade Name 
(Name of Dealer) Owner / Manager Details Address of Dealer Second-hand Good Act or 

Firearm Act Compliance Criminality
Licensed Trader 

(Second-hand Dealer or 
Firearm Dealer

Date Listed

SECOND-HAND DEALERS AND FIREARM DEALERS

FOCUSSED -  ONLY THOSE DEALERS THAT CAME UNDER THE ATTENTION OF THE SAPS LINKED TO POSSIBLE CRIMINALITY

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Problematic Chop Shops 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Problematic 
chop shops

SCIMAC 
08 (CTA 
09)

Function:
Collect the 
information from 
relevant sources

Purpose:
To determine 
problematic 
scrapyards

Focus only on scrapyards that are 
problematic 

- Designated police 
office (FLASH)

- Sector commanders
- Crime intelligence

Example of Structure & Elements for Chop Shops

Lay out

Daily

CRIME THREAT ANALYSIS PRODUCTS CONT…

Suspect Owner Details Address of Chop Shop Date Listed Criminality

CHOP SHOPS

FOCUSSED - ALL CHOP SHOPS

INDEX
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Threats 
Product Product

Code
Functions 
& Purpose

Minimum Standard Guideline Sources and 
Systems

Threats Station 
CIMAC 07 
(CTA 10)

Purpose:
To provide 
operational 
units with 
threats of the 
station

Threats refer to those unique crime threats limited to 
certain geographical areas which are not necessarily 
covered by the normal crime statistics or station crime 
priorities – such as abalone smuggling, drugs in 
schools, drug labs, rhino poaching, theft of solar 
panels, copper wire cable thefts, illegal mining, illegal 
occupation of land or land invasions, spaza shop 
robberies, attacks/murders on foreign nationals, and 
so forth. 

Threats appear infrequently and warrant urgent 
intervention.  A threat is not necessarily a crime 
category

- Station 
management

- Crime intelligence
- Detective services
- Visible policing

Example of Structure & Elements for Threats

Lay out

Daily

CRIME THREAT ANALYSIS PRODUCTS CONT…

Threat Date listed Physical Address of where threat occurred Targets (Suspects) Additional Information
(Modus Operandi)

THREATS

FOCUSSED - ON STATION CRIME THREATS

INDEX
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Early Warning Information 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Early warning 
information

Station 
CIMAC 07 
(CTA 11)

Function:
Collect the 
information from 
relevant sources

Purpose:
To provide the 
station with pro-
active information for 
deployment 
purposes

All events that could impact on the 
crime or policing in the precinct should 
be listed

- Sector commanders
- Crime intelligence
- Station management
- Municipalities

Example of Structure & Elements for Early Warning Information

Lay out

Daily
Date Day of the week Time Span Address / Location Type

EARLY WARNING INFORMATION

FOCUSSED - SPECIFIC EVENTS WHICH MAY INFLUENCE CRIME OCCURENCES OR DEVIATION IN THE NORMAL CRIME PATTERN ANALSYIS

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Parolee Information 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Parolee
information

Station 
CIMAC 07 
(CTA 12)

Function:
Collect information 
from relevant 
sources

Purpose:
To assist operational 
members to monitor 
movements of 
parolees

All parolees convicted of serious or 
priority crimes should be on the list and 
all necessary particulars captured

- Correctional Services
- Detective services

Example of Structure & Elements for Parolee Information

Lay out

Daily
Parolees Particulars Address of Parolee Crime / Offence Parolee Begin 

Date
Parolee Expire 
Date

PAROLEE INFORMATION

FOCUSSED - ON STATION CRIME PRIORITIES AND THREATS

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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OCTA Matrix 

Product Product
Code

Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

OCTA matrix Station 
CIMAC 07 
(CTA 13)

Function: Perform 
linkage/matrix/associ
ation analysis 

Purpose: To 
determine possible 
organised crime

- Group of 2 or more persons
- Involved in a series of serious 

crimes
- Prolonged period
- Financial gains or power

Example of Structure & Elements for Matrix – Group Offending

Lay out

Daily
Annual 
Reference 
Number

Date 
Escalated to 
CCF

Crime Threat Decription of Threat (Modus Operandi)
Date Escalated 
from SCCF to IAC 
(CI)

Verification (Intelligence 
Confirmation on the 
threat

Type of Operational 
Approach (Including 
Ref number)

Outcome or 
Progress

MATRIX - GROUP OFFENDING

FOCUSSED - ON STATION CRIME PRIORITIES AND THREATS

INDEX

CRIME THREAT ANALYSIS PRODUCTS CONT…
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Station Intelligence Profile
Product Product

Code
Functions & 
Purpose

Minimum Standard Guideline Sources and Systems

Station 
intelligence 
profile

Station 
CIMAC 08

Function:
Collecting 
information from 
relevant sources

Purpose:
To provide a holistic 
profile of the station 
precinct

- Geographical information
- Crime hot spots (maximum of 10 

top hot spots)
- Priority crimes (maximum of  10 

top priority crimes)
- Date and time analysis of the top

hot spots

(Indicate the crimes, the days and times 

of occurrence in table format and 

include graphs)

- Wanted suspects 
- Parolees 
- General geographic information

- Other CIMAC 
products

- Fieldwork activities
- Sector commanders
- Local government
- Other government 

departments
- Stats SA
- Etc

Example of Structure & Elements for SIP

Lay out

Daily NAME OF BROTHEL CONTACT PERSON CONTACT NUMBER ADDRESS BLOCK SECTOR

STATION INTELLIGENCE PROFILE
SECTION 6.7: BROTHELS

INDEX

OTHER CRIME-RELATED INFORMATION (SIP) 

08 Station Intelligence Profile.xlsx


ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)
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Sector 
2

DESCRIPTION / LOCATION / IMAGES OF THE HOTSPOT

• Block 1008 – Lawaaikamp Suburb (Residential area), Sector 2
• Boundaries: Located between Garcia Str to the North, Vuyani Ncamazana

Str to the West and South and Nelson Mandela Blvd to the East
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ENVIRONMENTAL LAYOUT / ACCESS  
(Pictures of the Hotspot: Access control, Entrances & Escape routes, Transport)

ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)
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CRIME ANALYSIS INFORMATION – CRIME CATERGORIES AND 
INCIDENTS IN HOTSPOT

ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)

9

2

7

18

12

4

13

33

0

5

10

15

20

25

30

35

Burglary
Business

Business
Robbery

Theft of
motor vehicle

Common
Robberies

Hotspot Station Percentage contribution  
of Hotspot to Station 
Crime Picture

Type of crime 
committed within 
Hotspot

Percentage 
contribution

Burglary Business 33 %

Business Robbery 50 %

Theft of motor 
vehicle

86 %

Common Robberies 83 %
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CRIME PATTERN ANALYSIS

ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)

Monday; 1

Tuesday; 1

Wednesday; 7

Thursday; 9
Friday; 23

Saturday; 1

Sunday; 1

Problematic day of the week
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CRIME PATTERN ANALYSIS

ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)

9

15 17

3
1

1

Problematic time of the day
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CRIME PATTERN ANALYSIS

ENVIRONMENTAL ASSESSMENT (HOTSPOT ANALYSIS)

0

2

4

6

8

10

12
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str A str B str C str A
Top Streets 15 8 5 4

Top Streets



CRIME MAPPING - GIS



Slide Nr. 1

„crime analysis “ 
as basis for professional policing

LKD Bernhard Egger
PD Peter Breitner

South Africa 9/2018

„exchange and sharing of theoretic and practical

experiences between South Africa & Germany“



Slide Nr. 2

crime analysis

3 – identification  

4 – “daily routine” at a Police Station – controlling & nalysis

2 – predictive policing 

1 – intelligence-led-policing 

…your questions…

…agenda
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intelligence-led policing

predictive policing

identification

crime analysis

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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preconditions

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions

analysis



Slide Nr. 5

ILP – intelligence-led policing

information is the (natural) resource for police work

measures/consequences

pick up/gather/
collect informations

evaluate/assess/
analyse informations

products

law

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions



Slide Nr. 6

crime analysis

data bases

strategic analysis

tactical analysis

operative analysis

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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officer
recognize crime registration

criminal offence
in PVP

(police data base)

quality
management/control

workflow

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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Crime Analysis Unit

crime analysis

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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datastore & exchange

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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EASY  &  GIS

situation reporting & information management

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions



Slide Nr. 11

cell site analysis

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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crime mapping

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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predictive policing



Slide Nr. 14

the “near repeat” phenomenon has been investigated and 
documented in scientific studies worldwide:

▪ areas with higher levels of crime are much more likely to 
see higher crime in the future than areas where few or 
no crimes are committed. 

▪ mathematicians have developed algorithms for 
calculating intervals between near repeats (Short, 
Mohler).

▪ the phenomenon can be found in other fields of crime as 
well.

research into „near repeats“

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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near repeats: at least 2 offences

that meet the following criteria:

▪ near in time (e.g. 72 hours)

▪ near in place (e.g. 500 m)

▪ similar crime characteristics:

▪ type of offence

▪ location (e.g. flat, detached house, semi-detached)

▪ modus operandi

▪ stolen goods

the near repeat phenomon reflects human behavioural patterns

widespread behavioural patterns can be predicted

near repeats - definition

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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▪ 47 observed areas

▪ 76 km²

▪ 24,4% of the city

▪ total area 310,77 km²

▪ 705 burglary

near repeats areas …example Munich

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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PRECOBS-
CONFIG 
databasePolice database

1. import up-to-date burglary data

2. identify patterns

3. Visualise + check

4. forward the forecast

5a preventive use
(on patrol)

5b operational  use
(alerts/searches)

predicive policing Infrastructure
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example

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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identification
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fingerprints – DNA - faces

“three” dimensions of the record department

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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DNA-database
867.000 DNA-profils persons

326.000 DNA-Muster traces

210.000 hits trace - person (suspect)

56.000 hits trace – trace (connection between offences)

DNA

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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problem
contamination

securing of evidence in the past

(before DNA). . .
1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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. . . securing of evidence nowadays

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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suspects excludable traces open traces

BLKA SG 525
analysis

BLKA ZFL - Abt. IIPIs + KPIs BLKA SG 525 
labratory

fingerprint identification

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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drug parcels

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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picture child porn

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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propaganda in the Internet

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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grid lines for biometry measurements

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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1 : 1

is it really her? who is she?

verification

1 : n

identification

verification vs. identification

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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INPOL-central

0012765431212
1299838092473
2837287462874

face recognition research process

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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„hit“

face recognition research process
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comparison by a specialist

search template “hit” (in police database)
1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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face recognition research process

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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major challenge „personal identification“

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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4. Police Station Schwabing
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Precinct 13 - jurisdiction

population: 74,907 citizens
area:   6,8 km²

PI 13 - organization / statistics

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions



Slide Nr. 37

all offences / complaints in 2017: 3.397 
- including attempted offences

crime statistics – Precinct 13

919

338
415 380

196 182
133

42 26 4 11 20 2
0

100

200

300

400

500

600

700

800

900

1000

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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targets

comparison

analysis

corrective 
actions

daily routine

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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• daily briefing with all groupleaders (08.45 h)
• information exchange
• assessment of the actually / daily situation
• coordination of necessary tasks / determination 

of individual cooperation of the several groups in 
our Police Station

• monthly briefing 
• annual briefing 
• annual „Controlling Report“ with a special view on

• successes
• problems and challenges
• setting targets

daily routine

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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AREA IV
Executive Officer

for road safety / traffic

• controlling local traffic 
situation / flow regulation

• accident statistic
• way to school protection

Chief

AREA II
Executive Officer

for protection tasks
• planning operations
• org. manpower support 

for other police stations
• management of 

object/personal security

AREA III
Executive Officer

for crime fighting
• coordination of all action 

force matters
• local crime strategies

4 shifts

Staff:
4 x 2 supervisors
4 x 9 officers

• 24 shift
• watch/ patrol duty
• first access to any 

case

• community liasion
officer staff

• investigators for 
minor cases 

• youth officers

community liaison 
officers (“KOB”) & 
local investigations
Staff:
1 supervisor
12 officers + 9 KOB’s

plainclothes patrol

Staff: 
2 supervisor
8 officers

• plainclothes patrol 
• combating street 

crime
• enforcement of 

arrest warrants
• wanted persons

traffic warden

Staff: 
13 public employees

• check of 
stationary traffic

• crossing guard 
duty

• way to school 
protection

search squad

Staff:   
2 supervisors 

12 officers

• specialized to 
recognize forged 
documents 

• combating illegal 
entries/migrants

• cross-border-
crime

• special tasks e.g. 
assemblages, 
soccer related 
tasks, object 
security

• trade officers
• traffic field service 

supervisor
• bike patrol
• traffic surveillance
• speed control 
• …

2 disposal groups 

Staff:
2 supervisors
2 x 20 officers

SUPPORTOFFICER 
for crime analysis

• daily crime report
• local crime analysis
• crime statstics
• local GIS & PRECOP 

AREA I
Executive Officer

personnel
• weapons and equipment
• personnel
• facility management
• IT-administration
• budgeting / training…

Chief of personnel tasks Deputy Chief / coincident Supervisor Operations

Citizen Patrol
voluntary citizens which 

support the police   

PI 13 - Organization
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result: local daily “situation picture”

CID

special crime analyses/reports

global, transnational, national information

MPD

special crime analyses/reports

daily crime report from MP-headquarter 

PS
• regional analyses/reports

• input of “own” local informations

controlling & crime analysis

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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example: daily „crime report“ on our „local level“

daily routine

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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example: daily crime mapping on our „local level“

crime mapping

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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examples: 
monthly crime mapping and analysis on our „local level“

crime mapping

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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example: crime density analysis
- identifying and recognizing „hotspots“

crime mapping

crime mapping

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions



Slide Nr. 46

prediction of burglaries / based on police data bases of the headquarter
- giving recommendations for police operations / activities

hidden measures vs. maximum presence ?

…operating with predictive policing

1 – intelligence-led-policing 

2 – predictive policing  

3 – identification 

4 – daily routine at Police Station

…your questions
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summary

crime analysis is the basis for a realistic reflection
of the current crime situation and crime trends…

to be aware of the current crime situation and
crime trends is the basis for targeted and
professional police work…                                
(enforcement and prevention)

to be aware of the current crime situation and
crime trends is crucial for political decision makers
for enacting laws and provide needed resources…
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OVERVIEW

Why data is central to effective violence prevention

Is crime predictable?

Police are the custodians of key data

Violence prevention requires a ‘whole of society’ 

approach to crime prevention, supported by regular 

sharing of relevant data
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CRIME AND VIOLENCE ARE CLUSTERED

Police can’t be everywhere, but can be where it matters 
most.

The same is true for complimentary services & stakeholders

Crime & violence are usually:

- Focused in space and time

- Perpetrated by a small number of offenders

- Associated with types of behaviour
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CRIME AND VIOLENCE ARE FOCUSED IN SPACE

South Africa has1144 police station areas 

(precincts)

In 2017/18, 2.6% (30) of stations recorded 20% 

(4124) of all murders

In 2016/17, 13% (148) of stations recorded 50% of 

all murders



© Copyright – Institute for Security Studies – 12 September 2018 5

CRIME AND VIOLENCE ARE FOCUSED IN SPACE

The Western Cape has 150 SAPS stations

In 2016/17, 10 stations (6.6%) recorded 47% of 

the province’s murder, and 8% of national 

murder

In 2017/18, they accounted for 9% of all murder 

countrywide
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CRIME AND VIOLENCE ARE FOCUSED IN SPACE

42% of the 1320 additional murders in 

2017/18 occurred in 30 police precincts
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CRIME & VIOLENCE ARE FOCUSED IN TIME

2016/17 – Most murder occurred on weekend evenings

Northern Cape: 77% over weekends

Western Cape: 65% over weekends

Eastern Cape: 65% over weekends

KwaZulu-Natal: 61% over weekends

Mpumalanga: 50% over weekends



© Copyright – Institute for Security Studies – 12 September 2018 8

CRIME & VIOLENCE FOCUSED BY BEHAVIOUR

SAPS analysis identifies alcohol as common to:

- murder

- attempted murder

- assault GBH

- domestic violence

- robbery

- rape
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CRIME & VIOLENCE FOCUSED BY PEOPLE

A small % of people account for a large % of select crimes
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FOCUS ON SPACE, TIME, PEOPLE, BEHAVIOUR

To reduce violence police should concentrate 
resources:

- In high-murder precincts

- Over weekends, evenings

- Where alcohol is frequently consumed

- On those at risk of committing robbery (and 
other repeat offenders)
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POLICE CAN’T DO IT ALONE, BUT HOLD DATA

But police cannot prevent violence alone

Deployment must be complimented by other 
interventions
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POLICE CAN’T DO IT ALONE, BUT HOLD DATA

1. Focus on specific problem in targeted area (e.g. domestic violence)

2. Identify and reach out to high-risk individuals in target area - offer 

support, let them know authorities are watching

3. Coordinate between partners, be very adaptable (schools, parks, 

community groups, prosecutors, etc.)

4. Interventions must be guided by a theory of change understood by 

all involved

5. Data must be used to analyse problems, identify targets, guide 

interventions, drive implementation and evaluate effectiveness
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SUMMARY OF KEY POINTS 

SAPS data  is  fundamental to 
reducing violence in South Africa. 

Regular sharing of data would 
build trust between the public and 
police.
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SUMMARY OF KEY POINTS 

Police can’t be everywhere, but can be 

where it matters most.

The same is true for complimentary 

services & stakeholders

Effective violence prevention requires 

focused interventions based on 

partnerships, guided by a shared vision 

and shared data
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